Wy West Norfolk
M Academies Trust

Catch Up Funding Spring 1 Update — Louise Jackson

Heacham Infant and Junior, Snettisham Primary

Allocation per school

HJS - £10,960

HIS - £6,080

SPS - £7,860

Tier 1 — Quality First Teaching — target spend March 21=50%

Transition events in Sept, CPD sessions on Maths, English for NQT, RQT and TA
(Impact =staff including TAS delivering KRC throughout pandemic in line with policies)
Moderation meetings YR-Y6, subject leader time Foundation Subjects

(Impact= shared understanding of high expectations in each year group)

Tier 2- Targeted Academic Support — target spend March 21 = 50%

Three groups of pupils per school receiving National Tutoring in reading starting Feb 21
(Impact= reaching those 10% who find it hard to engage)

Use of gap analysis tool to teach to pupil gaps (pixl/maths UK)

(Impact = tch continuing our assessment procedures to help pupil stay on track — no loss in
momentum through a separate recovery curriculum — data evidences growth)

Teachers teaching to gaps in booster classes for English, Language, Phonics, and Maths
(SPS/HIS/HIS)

(Impact= Y2 phonics at/above NA at SPS and HIS, Y6 shows improved data in key year groups
since 2019)

Tier 3 — Wider Strategies —target spend March 21=50%

Lego therapy nurture delivered Autumn 20 for those with trauma and SEMH

(impact = key vulnerable SEND/SEMH showing excellent progress with inclusion,
communication)

Classdojo set up as remote learning platform and used across schools since Sept 20 for
bubble closure and lockdown.

(Impact= facilitated daily feedback, engagement close to 90% now, parent feedback is good,
community zooms to help families teach and engage)






